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December Workshop Agenda

Date/Time (EDT) Session Speaker

Day 1 Palliative Care Preconference Immersion (Wed, Dec 8™)

10:30-10:35 HF Welcome/Housekeeping
10:35-11:55 Session 1: Making the Business Case for Palliative Care Chris Acevedo
11:55-12:05 Break
12:05-1:30  Session 2: Documentation & Coding of Physician Services in

Palliative Care Jean Acevedo
1:30 - 2:00 Lunch Break.
2:00-3:20 Session 3: Non Traditional “Physician” Services Revenue Jean Acevedo
3:20- 3:25 Break
3:25-4:55 Session 4: Where Things Can Go Wrong: Lessons Learned Chris Acevedo

4:55-5:00 HF Wrap-up

Day 2 Legal Compliance — Updates, Effectiveness & Everyday Concerns (Thurs, Dec 9*")

10:30-10:35 HF Welcome/Housekeeping

10:35-11:55 Session 1: The new hospice survey and enforcement regulations Rachel H.W.
11:55-12:05 Break

12:05-1:30  Session 2: Tying Recent OIG Enforcement Trends/Report

Findings into Practical Actions Chris Acevedo

1:30 - 2:00 Lunch Break.
2:30-4:00 Session 3: Audits and ADRs, various auditing entities, updated information and TPE

Resuming Rachel H.W.
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4:00-4:10 HF Wrap-up

Day 3 Clinical Quality Improvement (Friday, Dec 10%")

10:30-10:35 HF Welcome/Housekeeping

10:35-11:55 Session 1: Creating a Culture of Compliance: Leadership & Strategy

11:55-12:05 Break

12:05—-1:05 Session 2: Improving the IDG

1:05 - 2:00 Lunch Break.

2:00 - 3:00 Session 3: Claims Based Measures & Quality Reporting

3:00- 3:15 Break.

Annette Lee

Barbara Ivanko

Chris Acevedo

Annette Lee

3:15-4:55 Session 4: Tying Recent Changes & Audit Findings into Practical Actions & Town Hall

4:55-5:00 HF Wrap-up

Chris Acevedo

Annette Lee

If you have any questions regarding the workshop, please email josh@hospicefundamentals.com.
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