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FY 2020 Hospice Wage Index Proposed Rule
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FYI: 
The Least You Need to Know: 
Each year’s proposed rule includes an in-depth update of the Hospice Quality Reporting 
Program (HQRP). This FYI reviews the most recent off ering and includes a list of the HQRP 
proposals for which CMS is soliciting comments. There are no new proposed claims -based 
or outcome measures at this time.

HOSPICE FUNDAMENTALS SUBSCRIBER EMAILS — June 2019

Part 3: The Hospice Quality Reporting Program 

Additional Information:  

HQRP fi rst emerged in the FY2012 proposed rule 8 years ago. It has been a constant presence in the proposed rule 
since then, providing an overview and update of the program. It is clear that the complexity and sophistication of the 
HQRP will continue to evolve, lending itself to an increasingly robust, comprehensive source of public information via the 
Hospice Compare website.

The HQRP currently includes the reporting requirements for both the Hospice Item Set (HIS) and the Consumer 
Assessment of Health Care Providers and Systems (CAHPS) Hospice Survey.

Read the “Update to Quality Measures 
for Future Years” Section 
Meaningful Measures
The Meaningful Measures initiative identifi es high priority areas for 
quality measurement and improvement, in order to improve outcomes 
for patients, families and providers while also reducing burden on 
clinicians and providers.  

More information on Meaningful Measures can be found at: https://
www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/QualityInitiativesGenInfo/MMF/General-info-Sub-Page.html

Claims-based Measures
Claims-based measures use claims data already available to CMS and 
requires no burden for providers, patients or families for data collection. 
Claims data also has the benefi t of being consistent in format and coding 
across all Medicare providers. This creates a large, standardized source of 
information. 

The National Quality Forum endorses claims-based measures, even 
though they do not assess quality of care or capture clinical outcomes.

Outcome Measures
Outcome measures can help with improving 
pain and symptom management and identify 
the value of diff erent staff  providing care at 
diff erent times in hospice.

Hospice HEART
As we told you in
FYI 19.3 Hospice
HEART, work continues
toward the development 
and testing of the hospice assessment tool 
continues, with a pilot planned for 2020. 

There was some confusion between the 
HEART (Hospice Evaluation Assessment 
Reporting Tool) with HART (Hospice 
Abstraction Reporting Tool), so CMS is 
seeking feedback on a new name for the 
assessment tool.

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/QualityInitiativesGenInfo/MMF/General-info-Sub-Page.html


New!
CMS is also proposing to post information from 
other government data sources to the Hospice 
Compare website, including: the United States 
Census Bureau, Centers for Disease Control and 
Prevention, and the National Institutes for Health.  

Update to Public Reporting
1. “The Hospice Visits When Death is Imminent” 
measure pair is comprised of two measures:

Measure 1: % of patients receiving at least 1 visit to address 
case management and clinical care from a RN, physician, NP or 
PA in the last 3 days of life and

Measure 2: % of patients receiving at least 2 visits from 
medical social workers, chaplains, spiritual counselors, LPNs or 
hospice aides in the last 7 days of life

CMS has determined that Measure 1 meets standards for 
reliability, validity and reportability, and will be reported in FY 
2019.

Measure 2 does not meet the readiness standards of scientifi c 
acceptability at this time, so more testing is needed before 
including this in public reporting. CMS remains committed 
to the measure, and data on Measure 2 will continue to be 
included in each hospice’s Certifi cation and Survey Provider 
Enhanced Reporting (CASPER) reports.
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Update on Claims-Based Measure Development

TITLE

Transitions from 
Hospice Care 
followed by 
Death or 
Acute Care

Access to Levels 
of Care

MEASURE

Identify hospices with a 
notably high number of 
live discharges followed 
by death or acute care, 
as compared to their 
peer hospices

Identify hospices that 
provide notably lower 
levels of Inpatient 
Respite Care, General 
Inpatient Care and/
or Continuous Care as 
compared to their peers

WHEN

CMS is seeking
public comment

CMS is seeking
public comment

CONCERN

The Measures Application Partnership 
(MAP) did not endorse this measure, 
because it excludes Medicare Advantage 
patients. MAP suggested an exclusion 
based on patient choice; there are many 
reasons a patient might choose to revoke 
hospice that do not necessarily refl ect on 
the quality of the hospice.

CMS would not want this measure to 
result in hospices providing levels of care 
that are not required by the plan of care

2. The Public Use File (PUF) contains information 
on levels of care, census, diagnosis and location 
of care for each hospice. 

This data will be available to the public on the Hospice 
Compare website in the summer of 2019 under a new 
section called “General Information”. Consumers will be able 
to compare hospices with one another and with national 
averages across these metrics.
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Actions of a Prudent 
Hospice™ 

ONE. Determine how well your hospice is doing with 
making visits in the last week of life. Many electronic medical 
records have the ability to provide a report. What is your 
process for alerting the interdisciplinary team that death may 
be imminent? How does the plan of care change at that time?  
Add this to your QAPI reports. Consider a PIP.

TWO. Review your hospice’s data on levels of care, census, 
diagnoses and location of care. Compare this to national 
data and to any local competitor data you have access to. Does 
your hospice stand out as having a particular focus that might 
diff erentiate you positively in the eyes of a patient, family, 
healthcare partner or referral source? Does your hospice data 
give the appearance of lack of attention to any particular level, 
location or diagnosis?

THREE. Develop a follow up system to track the disposition 
of patients discharged alive. You might consider monthly 
phone calls or follow up with facilities and referral sources. 
Begin to compile and analyze data on patients that leave your 
hospice alive and then end up in an acute setting or die. This 
can also be a way to assess for readmission of patients that 
decline and become eligible again, or revoke and fi nd that they 
want hospice again, after all.

FOUR. How accurate is the data you are submitting? 
Use your reports in CASPER to verify data and timeliness of 
submission.

Link to Other Material:
The Proposed Rule
https://www.federalregister.gov/
documents/2019/04/25/2019-08143/
medicare-program-fi scal-year-2020-
hospice-wage-index-and-payment-rate-
update-and-hospice-quality

The 2020 

Proposed Wage Index FYIs

Part 1: Proposed Rebasing of the Continuous 
Home Care, Inpatient Respite Care, and General 

Inpatient Care Payment Rates for FY 2020, 
Proposed FY 2020 Hospice Wage Index and 

Rate Updates

Part 2: Proposed Election Statement Content 
Modifi cations and Proposed Addendum To 
Provide Greater Coverage Transparency and 

Safeguard Patient Rights

Part 3: The Hospice Quality Reporting Program

Part 4: Request for information on the 
interaction of the hospice benefi t with 

Medicare Advantage, Accountable Care 
Organizations and other alternative care 

delivery models

https://www.federalregister.gov/documents/2019/04/25/2019-08143/medicare-program-fiscal-year-2020-hospice-wage-index-and-payment-rate-update-and-hospice-quality

