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The Least You Need to Know:  It is imperative in today’s climate to know your agency’s 
risks.  CMS has provided several ways in order to see your hospice agency’s data.  This gives your agency a way of 
knowing how CMS views you—both from a quality perspective- and if you are an “outlier”- at risk for audit- due to 
billing information. This FYI will provide you with the tools to review your own data.   

Yearly Free 
Report
Each year CMS 
provides a free 
updated report, 
based on claims 
data, to each 
hospice agency 
through the 
PEPPER portal. 

 Agencies will want to 
note if they are in the 80 
percentile or higher- and 
review the root cause why 
the agency is an outlier in 
these areas.  

CMS provides this, plus 
additional data, to each 
MAC to guide where the 
contractors may want to 
focus their reviews.

On page 2, find more 
information on accessing 
and interpreting your 
data in the PEPPER 
Portal.

Actions of a  
Prudent Hospice™ 
ONE. Retrieve your PEPPER report(s) from the CMS PEPPER CBR website, 
provided in the “Links” below.

TWO. Note any of the measures where your agency’s data was “above 
the red line”, or at the 80th percentile or above.  Also note the trending 
in your agency’s data, based on the last three years in the blue bar graphs. 

THREE. Educate the team on the PEPPER measures and share your 
agency’s results.  In areas of risks, or trending toward risk, do a root cause 
analysis to uncover what may be causing these results.  Depending on the 
cause, your agency can then build a plan to reduce these risks. 

Link to More  
Information

CMS PEPPER CBR Website
https://pepper.cbrpepper.org/

https://pepper.cbrpepper.org/
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2KNOW YOUR CMS DATA

Looking at Pepper 
Data 
Once you receive your PEPPER report, 
click on the tab named “Compare”.  This 
page gives the hospice, at a glance, a “red 
flag” of any outliers that are noted- by 
printing these data in red. 

Specific Measures
Then, click on the specific measure tabs 
to view the last three years worth of your 
agency’s data, which are chronological by 
the blue bar graphs, eluding to trending 
of your own billing behaviors.  Note any 
bar graph that is at, or above, any of the 
red lines.  The red lines represent the 80th 
percentile for national, state and MAC 
(jurisdiction). 

Pepper Retrievals 
Although CMS has initiated a number 
of audits on hospices across the nation, 
many agencies have not yet taken 
advantage of the resource of the PEPPER 
data.  This map shows at a glance what 
states have the highest, and lowest 
adoption. 


