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Why the Confusion?
Ever told different things about the Attending 
Physician?

Ever feel like you “got it”, but then someone 
asks a question, and you feel like…



There’s Good Reason! 

• Words matter!  
– We use the term “attending” differently in different settings

• There are a lot of moving parts!
– We will discuss a number of types of physicians involved in 

your patient’s care

• What we’ve learned along the way
– Many hospices for years have had practices that were 

inadvertently not correct re: the hospice attending physician



Understanding the Role of the 
Hospice Medical Director -
Hospice Team Physician



What is a Hospice Medical Director?

 The official role of hospice medical director was 
established in 1982 alongside the Hospice 
Medicare Conditions of Participation (COP)

 Under this federal mandate, all United States 
hospices participating in the federal Medicare 
program were required to have a dedicated 
medical director on staff



Hospice Medical Director/Physician

Doctor of medicine or osteopathy Must perform physician services

Cannot be a nurse practitioner or 
physicians assistant

Responsibility for the medical 
component of the hospice's 

patient care program.

Medical 
Director/Hospice 

Physician



Hospice Medical Director - Hospice
Team Physician

 Provide initial certification of terminal illness
 Recertify terminal illness
 Conduct face-to-face visits
 Bill for professional services
 Serve as physician member of the IDT
 Communicate with the attending and other 

providers involved in the care of the patient



Hospice Medical Director - Hospice
Team Physician

Other Responsibilities Include

 Maintain current knowledge of the latest research and trends in hospice and palliative care.

 Assure physician representation and participation in the development of a patient’s hospice 
plan of care.

 Participate in family meetings and education sessions.

 Provide clinical leadership in the development and review of clinical protocols and 
processes.

 Participate in operational and administrative planning process.

 Provide outreach and education to community physicians, other community agencies and 
health care settings.

 Supervise hospice physician employees and contract hospice physicians.

 Participate in the development and updating of patient care policies and emergency 
procedures



Hospice Medical Director - Hospice
Team Physician

HMDs cannot:
Delegate their work to an NP or PA 
practicing under their license



What if…

• One hospice physician provided the verbal CTI, but they 
are on vacation now.  Should we wait until they return?  
Can one of our other hospice physicians provide the 
written CTI? 



Yes!  Another Hospice Physician Can Do!

• Per Chapter 9 of the Medicare Benefit Policy manual:      
“When making an oral certification, the certifying physician(s) 
should state that the patient is terminally ill, with a prognosis 
of 6 months or less. Because oral certifications are an interim 
step sometimes needed while all the necessary 
documentation for the written certification is gathered, it is 
not necessary for the physician to sign the oral certification. 
Hospice staff must make an appropriate entry in the patient's 
medical record as soon as they receive an oral certification”





Understanding the Role of
the Attending Physician in
Hospice



The Role of the Attending Physician
Primary care physicians often have a close 
relationship with their patients. They are in
a unique position to provide end-of-life care, 
with a longitudinal perspective

Important member of the 
interdisciplinary team

Works collaboratively with their patients 
designated Hospice agency to provide 
customized care at the end of life



The Attending Physician
 Hospice attending physician under the Medicare 

hospice benefit may be:
 Doctor of medicine or osteopathy
 Nurse practitioner
 Physician assistant

 And CHOSEN by the patient/patient representative on the 
Election Statement!  



The Attending Physician

 Attending physician is the selected provider indicated on the 
beneficiary election statement.

 Required for initial 90-day certification but not
required for recertification

 Develops plan of care with hospice provider (by providing 
any orders, collaborating)

 Collaborate with the IDT on review, revision and 
documentation of the individualized plan as frequently as the 
patient's condition requires, but no less frequently than every 
15 calendar days



More Attending Physician Facts

• The referring physician (or “ordering physician                                             
is not always the “Attending physician”

• The attending physician does not vary because of 
location of care

• The attending physician does not change due to a 
change in location or level of care

• Federally, you don’t even need an “order” to admit



What if…

• The patient doesn’t care to use their PCP or anyone else 
as an attending.  They don’t want to have to go out to 
see any more doctors they say!



No Attending is OK!
 If the patient has no physician they want as an

attending, or if their choice refuses, they do not
have to have an AP - the hospice physician can
oversee their medical needs.



What if…

• The patient just moved to a nursing facility, yet wants to 
use their PCP as an attending?



It’s Their Choice!

• The PCP gives that longitudinal view and input into 
care.  

• The facility has regulations to meet regarding routine 
visits at the facility.  They may continue to do that 
because they are not seeing them to manage their 
terminal condition.
– Use the GW modifier



What if… 

• The patient has been moved into your hospice house 
for GIP.  Your agency tells you that we change the 
attending to the NP or another hospice MD, since 
outside physicians/providers “don’t have privileges” 



Don’t Do It! 

 It is the patient's choice, and influencing this 
selection for the convenience of the hospice or 
other providers is a violation of patient's rights.
 The hospice can always bill any of their own 

physician visits for symptom control- does not 
need to change to attending for that purpose
 NPs can ONLY be billed if attending



Understanding the Role of the 
Nurse Practitioner in Hospice



The Nurse Practitioner

The Nurse Practitioner can:
 Conduct face to face encounters (if employed by 

the hospice)
 Serve as AP if the patient selects them
 Prescribe medications
 Provide consultation and care



The Nurse Practitioner

NPs cannot:
• Certify patients as terminally ill
• Assume the work of the HMD in their 

absence
• Serve as the HMD or physician member 

of the IDG
• Bill for services that could have been 

performed by a registered nurse
• Serve as a CP to the hospice patient



What if…

• The patient selected an NP (or a PA) as their attending 
physician on the Election.  We understand that NP/PA 
can’t certify for terminal illness, so should we obtain 
their overseeing physician’s signature on the initial CTI?



Don’t Do It!  

• There is no need to obtain 
another signature beyond your 
hospice physician at initial 
certification if the patient didn’t 
select an MD/DO as their 
attending



Understanding the Role of
the Physician Assistant in
Hospice



The Physician Assistant
 A physician assistant is defined as a professional who has 

graduated from an accredited physician assistant educational
program who performs such services as he or she is legally
authorized to perform (in the State in which the services are
performed) in accordance with State law (or State regulatory
mechanism provided by State law) and who meets the training,
education, and experience requirements as the Secretary may
prescribe.

 The physician assistant qualifications for eligibility for 
furnishing services under the Medicare program can be 
found in the regulations at 42 CFR 410.74 (c).



The Physician Assistant

The Physicians Assistant can:
 Provide consultation and care to patients
 Serve as the AP if the patient selects them
 Prescribe medication:
 In accordance with state scope of practice 

requirements and hospice policy who is:
• (A) The patient's attending physician; and
• (B) Not an employee of or under arrangement with the 

hospice.



The Physician Assistant

PAs cannot:
• Certify or recertify terminal illness
• Complete the face-to-face visit
• Replace the hospice physician in the 

IDT
• Assume the duties of the HMD in 

his/her absence



Understanding the Role of
the Consulting Physician



The Consulting Physician

 Physicians who are not designated as the 
beneficiary attending physician, nor are they 
employed by the hospice may be contracted 
by the hospice to provide physician services.
 A consulting physician must have a contract

with the hospice agency to provide services
related to the hospice diagnosis.



The Consulting Physician

Consulting physicians can:
 Provide professional services
 Prescribe medication
 Provide information to the hospice regarding the 

consultation



The Consulting Physician

CPs cannot:
• Bill the hospice unless a contract is in 

place
• Bill Medicare Part B if the care is r/t

the terminal diagnosis and related 
conditions

• Certify or recertify as terminally ill



Understanding the Role of the 
Referring Physician



The Referring Physician
 Often a doctor who does not know the

patient well, and/or would not be chosen
as the physician that will be involved in
ongoing care, is the first person to suggest
hospice to the patient and make a
referral.
 More often is a hospitalist
 We need to work on this! 



The Referring Physician

Referring physicians can:
 Refer a patient to hospice and supply clinical 

information

Note: The referring physician/hospitalist is not 
necessarily the attending physician



The Referring Physician

Referring physicians cannot:
• Be automatically assigned as AP

by the hospice



Hospice Documentation
Collaboration



Documentation Collaboration
 Hospice agencies require as much documentation from the

referring physician/primary physician and/or the acute/post-
acute care facility’s medical records as necessary to ensure
that patient eligibility criteria are met

 Hospice agencies must be able to provide it to CMS and its
review entities upon request

.



Hospice Documentation Collaboration

 The hospice admits a patient only
on the recommendation of the
medical director in consultation
with, or with input from, the
patient's attending physician (if
any)

 For an initial hospice election,
both the attending physician and 
the medical director or physician
member of the IDG must provide 
a certification of terminal illness



Who Writes the Narrative?

• Technically, either the Attending or the Hospice 
physician COULD write the narrative on the initial 
certification…

• What do YOU do? 
• Hospice Fundamentals recommends that the Prudent 

Hospice will utilize their own Medical Director or 
Physician.  The AD may know their patient better- but 
they don’t know hospice, nor the LCDs! 





Questions????



To Contact Us

Hospice Fundamentals
561-454-8121

heretohelp@hospicefundamentals.com

The information enclosed was current at the time it was presented. This presentation is intended to serve as a tool to assist
providers and is not intended to grant rights or impose obligations.

Although every reasonable effort has been made to assure the accuracy of the information within these pages, the ultimate 
responsibility for the correct submission of claims and response to any remittance advice lies with the provider of services.
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