
 
Hospice Fundamentals’ 2024 Summer Conference 

June 13th & 14th, 2024 
Day One June 13, 2024 | 10:15am – 4:00pm EST Speakers CEU Credit 

10:15am – 10:30am Hospice Fundamentals - Welcome 

Zuzana Ton, 
MHSA 
VP of 

Operations 

 

10:30am – 11:15am 

Intro to WHY “The Least You Need to Know” 
Overview on the Scrutiny of the Hospice Industry. 

Updated survey protocols. 
OIG national audit, TPE, SMRC and UPICs 

Nationally. 
Changes in Hospice Industry and CMS. 

Annette Lee, 
RN, MS, HCS-D, 

COS-C 

CCB CEUs: 
.90 

NCNA CHs: 
.75 

11:15am – 11:30am Break   

11:30am – 12:30pm 

Intake/Admission/Initial Assessment 
The first steps to excellence and compliance. 

Regulatory requirements in action.  
Laying the foundation and establishing eligibility. 

Annette Lee, 
RN, MS, HCS-D, 

COS-C 

CCB CEUs: 
1.20 

NCNA CHs: 
1.00 

12:30pm – 1:15pm Lunch   

1:15pm – 2:30pm 

The Comprehensive Assessment and POC 
Putting the assessment into action with the Dr. and 

the team. Who must be involved? What if they 
don’t want all of us? How to gather the full 360 on 
your patient/family. Understanding the rules and 

ongoing assessment of the Hospice patient. 

Barbara Ivanko, 
LCSW, CHPCA 

CCB CEUs: 
1.50 

NCNA CHs: 
1.25 

2:30pm – 2:45pm Break   

2:45pm – 4:00pm 

Culture of Compliance with your 
Hospice Medical Director 

Discover the essence of a compliance culture with 
your Hospice Medical Director. Learn how this 

leadership fosters an environment where adherence 
to regulations blends with compassion and 

professionalism. Explore the relationship between 
strict compliance standards and dignified end-of-life 

care. Embrace a culture where compliance is a 
cornerstone of excellence in hospice care. 

Annette Lee, 
RN, MS, HCS-D, 

COS-C 
 

Robert 
Schreiman, MD 

CCB CEUs: 
1.50 

NCNA CHs: 
1.25 



 
Hospice Fundamentals’ 2024 Summer Conference 

June 13th & 14th, 2024 
 

Day Two June 14, 2024 | 10:30am – 4:00pm EST Speakers CEU Credit 

10:30am – 11:15am 

The Two Sides of Medicare-Survey & 
Payment Rules 

Did you know Medicare has two very different rule 
books and you are responsible for both! 

This session will empower you with both the payer 
rules, as well as the survey rules! 

Annette Lee, 
RN, MS, HCS-D, 

COS-C 

CCB CEUs: 
.90 

NCNA CHs: 
.75 

11:15am – 11:30am Break   

11:30am – 12:30pm 

The Doors of Discharge 
Do you understand the many ways patients may 

leave us and how it impacts your Hospice. 
Treating revocations and discharges as a service 

failure for process improvement. 

Annette Lee, 
RN, MS, HCS-D, 

COS-C 

CCB CEUs: 
1.20 

NCNA CHs: 
1.00 

12:30pm – 1:15pm Lunch   

1:15pm – 2:30pm 

MSW’s Role-More than just a “presence” 
Leveraging your Social Worker’s Skills-Identify the 

ways to quantify this team’s members contribution 
to a great clinical and financial outcome. 

Barbara Ivanko, 
LCSW, CHPCA 

CCB CEUs: 
1.50 

NCNA CHs: 
1.25 

2:30pm – 2:45pm Break   

2:45pm – 4:00pm 

Improving Your Agency with CMS Data: Quality 
Measures (HQRP) and PEPPER 

CMS has issued new quality measures from claims 
data-this can provide a reflection of your processes 

and quality of care! 

Annette Lee, 
RN, MS, HCS-D, 

COS-C 

CCB CEUs: 
1.50 

NCNA CHs: 
1.25 

 


